
Skeleton plan for Camp ReVisioining Task Force 
 
Administration Team 
Camper Registration Software: 
The admin team has been researching software for camper registration that will help it 
be effective, keeping cost in mind. They have reached out to several companies and will 
continue to do so to help narrow down the best choice. They also are looking into the 
ethical standing of a platform before choosing them.  
 
Programing Team 
Dreaming for Caz Proposal liaison: 
If the proposal passes, they will continue be a liaison between Conference Council, the 
Camp  ReVisioning Taskforce, and the proposers. They will help streamline 
communication and help with any problem solving that needs to be done.  
 
Staff Diversity/Sensitivity Training: 
They will create a training that camp directors will lead when all the staff are onsite 
before the campers arrive. Each staff will go through this training and it will help prepare 
staff to be mindful and sensitive to interacting with all campers in an emotionally safe 
way.  
 
Curriculum Update: 
The previously purchased camp curriculum will be updated as needed. The goal 
will be to adapt activities/lessons to reflect all campers/churches in our 
conference.  
 
Update Policies and Procedures: 
They will go though the current policies and procedures surrounding camp and 
update and add as necessary. It is important to keep in mind all campers needs 
and make sure the policies and procedures reflect that.  
 
Create Timeline/Framework for New Directors: 
Sometimes it can be daunting to take on a role as a director if someone hasn't 
been one before. Creating a resource that has ideas, timeline to work from, 
example schedule, etc- will give everyone a chance to jump at the opportunity to 
be a director making it so our leadership reflects our diversity. This will help give 
support to incoming directors and make it easier to find new ones. They will both 
work to make this from precious directing resources as well as adding new ones 
.  



Brainstorming Big Ideas: 
They will continue to think big and dream up new ways of doing camp and how to 
combine these with camp traditions. This could lead to opportunities for themed 
weeks. Possibly a new week of camp for multi-faith based camp, or an LGBTQ+ 
week. Making space to dream up new possibilities will allow camp to reach more 
people in our conference by providing more opportunities. 
 

Marketing/Outreach/Fundraising Team 

Collecting Contacts: 
The team already completed a week called Virtual Camp where several youth 
from everywhere came together for a week of camp online. This provided several 
contacts to be able to use for camp outreach in the future. They also completed a 
Caz 75th anniversary party that both celebrated Caz being 75 and doubled as a 
fundraiser where people donated to help offset some of the costs both camps 
have had this Summer. This also provided contacts for camp outreach in the 
future. 
 
Alumni Group: 
The process of creating an alumni group for our NCNC UCC camps is underway. 
This is similar to universities alumni where someone would be a member and pay 
a yearly membership fee as well as be on a mailing list that would update them 
with any camp updates. This would also be a space to ask for donations or camp 
staff as needed. This would be a platform fully operated by the alumni board, to be 
chosen at a later date, and decisions would be made by the board. The 
Conference Counsel would be kept in communication with alumni decisions.  
 
Church Outreach: 
In the next couple months they will reach out to each church in our conference 
individually and compile answers to a list of questions aimed at how to make camp 
more accessible for their church. They want to know what would make it so their 
community can be involved with camp- maybe the church is willing to host a camp 
event, or needs help with the transportation piece, ect. Talking to churches one on 
one will help the team understand the unique needs and desires of each church 
and how camp can serve those needs. 
 
 
Conference Wide Camp Engagement: 
They want all our churches in the conference to be involved with camp in one way 
or another. They want to keep communication going with each church in the 



conference and pinpoint what the best way is for that church to be involved. It 
could be a church is willing to host an event, maybe they send youth to camp, 
maybe they can donate when needed, or help us pick out scriptures to use for the 
upcoming summer at camp- whatever it is, finding ways for each church to be 
engaged and involved in some way is important. This helps keep camp flowing 
through each church and helps connect campers to the wider vision of the NCNC 
UCC.  
 


